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Our Mission 

 
We provide comprehensive education and social services to low-income 

community members through collaborative partnerships focused on 

promoting the development of individuals and families, empowerment, and 

economic security.  

 

 

 

 

 

 

 

Our Vision 

 
One by one all individuals, families, and communities become self-reliant.  

 

 

 

 

 

 
 



Introduction 
 

It is with great pleasure and enthusiasm that we present to you the annual report on Early 

Head Start and Head Start programs and services for the 2024-2025 year. Within these 

pages, you will find a comprehensive overview of our endeavors, achievements, and the 

impact we've had on the lives of young children and their families over the past year. 

 

In this report, we delve into the heart of our mission: to provide comprehensive education 

and social services to low-income community members through collaborative 

partnerships focused on promoting the development of individuals and families, 

empowerment, and economic security. Through our programs, resources, and 

partnerships, the program strives to create a nurturing space that supports not only the 

intellectual development but also the emotional, social, and physical growth of each child 

and family. 

As you read through the report, you will discover: 

1. Milestones and Achievements: Staff celebrating the milestones achieved by the young 

learners, showcasing their progress in various developmental domains, as well as staff 

achievements and highlights of staff. 

2. Community Engagement: Learn about the collaborative efforts with parents, caregivers, 

educators, and community stakeholders to create a supportive network for children and 

families. 

3. Impact Stories: Hear firsthand accounts from families whose lives have been positively 

impacted by our programs and services. 

4. Financial Overview: Gain insights into the allocation of resources and the financial 

stewardship that underpins our operations. 

5. Future Outlook: Discover our strategic vision and goals for the upcoming year as we 

continue to evolve and adapt to the changing needs of our community and staff. 

This report is not just a reflection of our achievements; it is a testament to the unwavering 

commitment and dedication of the entire team, volunteers, and supporters who tirelessly work 

towards our shared vision of a brighter future for every child. 

The program extends our heartfelt gratitude to you for your continued support and partnership in 

this journey. Together, we are making a profound difference in the lives of our youngest citizens, 

laying the foundation for a society built on compassion, curiosity, and boundless potential. 

Thank you,  

Kimberly Lackey 

EHS/HS Director 
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Program Goals 
 

Goal #1 

NEK-CAP, Inc. will create an environment that empowers quality staff to 

develop and be confident in their role.  

 

Goal #2 

The program will increase and maintain opportunities for family 

engagement at all levels, to include all agency staff and program 

participants. 

 

Goal #3 

The program will create opportunities to increase, maintain, and promote 

advocacy through community partnerships.  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

       
 

 

 



 

Goal # 1. NEK-CAP, Inc. will create an environment that empowers quality staff to 

develop and be confident in their role.  

Action/Strategy  2024-2025 Progress  

A1.  Define what is needed for new hire 

orientation. 

This process has been updated and is 

currently running smoothly.  Management 

will continue to update, as needed.  

A2. Create and implement the onboarding plans 

and provide ongoing monitoring for efficiency.  

This process has been updated and is 

currently running smoothly.  Management 

continues to update as needed and 

individualize plans based on position.  

A4. Improve weekly intentional, informal 

discussion and meetings with staff members and 

executive leadership.  

The management team has become more 

intentional with meeting agendas and 

continuing progress with informal 

discussions.  

 B1. Create a functional system for 

documentation and follow-up as it pertains to all 

areas of Professional Development. 

The system was created to document 

professional development with new staff 

orientation and intensive coaching. The team 

will continue to work on improving 

documentation in all areas- both informal 

and formal contacts.  The team also has clear 

guidance regarding disciplinary actions.  

 B2. Create and implement a coaching plan, as 

needed, for both Education and Advocate Staff to 

provide intentional support to increase job 

performance as it relates to position specific 

duties. 

The Education Coach has a set structure and 

is doing well with this process.  The 

program currently has 12 education staff in 

intensive coaching.  The MH/Disabilities 

Manager and the Education Coach have 

started working more closely together 

regarding classroom management.  The 

Advocates receive coaching support through 

PIR meetings, socializations, and as needed 

for difficult situations. Also working with 

T/TA on coaching goals.  

B3. Create engaging surveys for staff who are 

staying with the agency.  

Management and HR have discussed stay 

surveys. This will continue to be an area for 

progress. Sent out a staff wellness check in 

survey 

B5. Provide leadership training and support for 

middle management staff.  

Ongoing.  This process has started with 

training for all supervisors/in-direct 

supervisors.  5 Managers participated in 

leadership training at KLC. A management 

level “book club” focused on transparency 

and having difficult conversations. 

Education Coach participated in MAP 

courses through KHSA.  Provide Area 



Managers with leadership training at our bi-

monthly meetings.  

B.6 Implement the new software system with 

intentional and informative training. 

Sept. 24- The new software implementation 

is complete.  Staff find it very user-

friendly.  Training continues to happen and 

provides opportunities for new software 

training.    

B8. Provide training opportunities for line staff as 

it relates to their position/job responsibilities.  

Management have really focused on this to 

begin this program year.  There have been 

intentionally planned In-Service days and 

meetings focused on specific positions. The 

program will continue to work on this step.    

C.4 Provide continuous training and ongoing 

monitoring on agency software data system(s).   

Sept. 24- Ongoing.  COPA Admin staff are 

working with the implementation team and 

establishing additional training for staff.   

 

Goal # 2. The program will increase and maintain opportunities for family engagement at 

all levels, to include all agency staff and program participants. 

Action/Strategy  2024-2025 Progress  

A1. Create and implement the plan for family 

engagement training that staff receive during the 

onboarding process.  

Sept. 24- Ongoing.  The onboarding training 

plans were written.  Family engagement will 

continue to be a focus.  

B1.  Increase awareness and opportunities for 

families to be involved.  

 Ongoing focus. 

B2. Increase families’ engagement in the program 

by using multiple levels of communication, i.e.- 

face-to-face, texting, phone calls, family 

meetings, etc. 

Ongoing focus.  The program has seen 

improvements in engagement throughout the 

program and activities. 

 

Goal # 3. The program will create opportunities to increase, maintain, and promote 

advocacy through community partnerships.  

Action/Strategy  2024-2025 Progress  

A1. Strengthen and utilize the agency volunteer 

day.   

The program continues to work on this and 

strengthen the partnerships. 

A2. Develop innovative strategies to collect In-

Kind while building partnerships. 

Ongoing.  The program met the 24-25 

federal share requirement. 

 A4. Collaboration with state insurance agencies 

(KanCare) to increase advocacy for program 

participants.  

The Health and Safety Manager will 

continue to work on this. Presumptive 

Eligibility training took place for 23 staff.   

 B5. Monitor community partnerships and update 

MOA’s as needed annually.  

Ongoing Focus. 

 

 



Service Area 
 

NEK-CAP, Inc. provides Early Head Start and/or Head Start services to the 

nine counties listed here- Atchison, Brown, Doniphan, Jackson, Jefferson, 

Leavenworth, Nemaha, Marshall, and Pottawatomie.  

 

 

 

 

 

 

 

 

 

 

 

 

Atchison County 

Two extended day Head Start classrooms and one part day classroom and 

three Early Head Start Child and Family Advocates. 

 

Brown County 

Two extended day Head Start classrooms (one in Horton, KS and the other 

in Sabetha, KS) and two Early Head Start Child and Family Advocates.   

 

Doniphan County 

One Early Head Start Child and Family Advocate.  

 

 

 

 



Jackson County 

One extended day and one part day, Head Start classrooms, and one Early 

Head Start Child and Family Advocates.  This center is in the Annie Laurie 

Johnson Center (the only center owned by the program) in Holton.  

 

Jefferson County 

One extended day Head Start classroom, and one Early Head Start Child 

and Family Advocate.   

 

Leavenworth County 

One full day Head Start classroom and one part day classroom, and two 

Early Head Start Child and Family Advocates.   

 

Marshall County 

One Early Head Start Child and Family Advocate.   

 

Nemaha County 

One part day Head Start classroom, and one Early Head Start Child and 

Family Advocate.   

 

Pottawatomie County 

Two-part day Head Start classrooms, and one Early Head Start Child and 

Family Advocate.  

 

 

 

 

 

 

 

 



Overall Program Information 

NEK-CAP, Inc. has six-part day Head Start classrooms (128 days for 3.5 

hours a day) serving 90 children and seven extended day Head Start 

classrooms (1020 hours per program year) serving 105 children, totaling 

195 Federally funded Head Start children.  

NEK-CAP, Inc. employed 12 Child and Family Advocates providing home 

base services in 9 counties, serving 120 Federally funded Early Head Start 

children and prenatal women.   

 

 

 

 

 

 

 

 

 

 

Annual Program Highlights 
• EHS/HS Director participated as a representative for Kansas on the Region 7 workgroup   

• CLASS certifications continue for 2 management members.   

• 16 staff members are participating in the agency's educational assistance program to 

further their college education.    

• NEK-CAP, Inc. Head Start won Best of Atchison for favorite non-profit  

• Education Manager continues to hold certification as a CDA observer   

• The program reached and maintained 97% enrollment   

• 24 staff successfully completed the certification through KDHE for Presumptive Eligibility 

and have assisted families with immediate medical coverage.   

• The program developed a partnership in Wamego with 3 Rivers to provide training to 

staff and support for children with disabilities.     

  



• The program continues to have 2 members represented on the KHSA Board.  This same 

staff member is also representing Kansas on the NHSA Board.   

• The program has 1 staff member represented on the KHSA Parent Learning Community   

• An AT Child and Family Advocate was selected for the Atchison community “bright light” 

for the work she does in the community and the services she provides.    

• Management presented 1 session at the NHSA Parent Conference.  2 Policy Council 

members also attended this conference.   

• 2 staff attended the Early Childhood Advocacy Day at the State Capitol   

• 4 staff with a few enrolled families attended the Home Visiting Advocacy Day and the 

State Capitol   

• 6 staff successfully completed the Family Development Credential (FDC)    

• Management presented 2 sessions at the Region 7 Conference   

• NEK-CAP, Inc. was selected for 5 KHSA Awards in 2025   

• EHS Staff member also won the Staff Post Secondary Scholarship at the Region 7 

Conference.  

• The program successfully started a new Reflective Supervision program with the Mental 

Health Consultant  

 
 

 

Early Head Start Data 

In 2024-2025 the Early Head Start program served 161 children, 25 

pregnant women, for a total of 186 slots served.  Out of the 186 slots, there 

were 131 families served.   

The graphs below display the Early Head Start data.    

Race     

American Indian or Alaska Native   6 

Asian   0 

Black or African American   10 

Native Hawaiian/Pacific Islander  3 

 White   142 

Biracial/Multiracial   28 

 



  # of families  

Total number of families   131 

The number of two-parent families   58 

The number of single-parent families   73  

     

Families by Education level of 

Parents/Guardians    

An advanced degree or baccalaureate 

degree  8 

An associate degree, vocational school, or 

some college  20 

A high school graduate or GED   84 

Less than high school graduate  19 

    

Employment Status of Parents/ 

Guardians at enrollment    

At least one parent/guardian is employed  71 

The number in which one or more 

parent/guardian is in job training  57 

The number in which one or more 

parent/guardian is in school  1 

Neither/No parent/guardian is employed, in 

job training, or in school  0 

 

Federal Assistance Programs  Number of 

Families at 

enrollment  

Number of Families 

at End of Year 

Enrollment  

Total number of families receiving any cash benefits or other 

services under the Federal Temporary Assistance for Needy 

Families (TANF) program  0 0 

Total number of families receiving Supplemental Security 

Income (SSI)  2 3 

Total number of families receiving services under the Special 

Supplemental Nutrition Program for Women, Infants and 

Children (WIC)  99 102 

Total number of families receiving services under the 

Supplemental Nutrition Assistance Program (SNAP)   50 68 



 

Head Start Data 

In 2024-2025 the Head Start program served 216 children, with a total of 

197 families.   

The graphs below display the Head Start data.   

Race     

American Indian or Alaska Native   12 

Asian   0 

Black or African American   15 

Native Hawaiian/Pacific Islander  1 

 White   156 

Biracial/Multiracial   32 

 

  # of families  

Total number of families   197 

The number of two-parent families   76 

The number of single-parent families   121 

     

Families by Education level of 

Parents/Guardians    

An advanced degree or baccalaureate 

degree  10 

An associate degree, vocational school, or 

some college  57 

A high school graduate or GED   109 

Less than high school graduate  21 

    

Employment Status of Parents/ 

Guardians at enrollment    

At least one parent/guardian is employed  142 

The number in which one or more 

parent/guardian is in job training  0 

The number in which one or more 

parent/guardian is in school  0 

Neither/No parent/guardian is employed, in 

job training, or in school  55 

 



 

Federal Assistance Programs  Number of 

Families at 

enrollment  

Number of Families 

at End of Year 

Enrollment  

Total number of families receiving any cash benefits or other 

services under the Federal Temporary Assistance for Needy 

Families (TANF) program  0  1 

Total number of families receiving Supplemental Security 

Income (SSI)  2 2 

Total number of families receiving services under the Special 

Supplemental Nutrition Program for Women, Infants and 

Children (WIC)  77 80 

Total number of families receiving services under the 

Supplemental Nutrition Assistance Program (SNAP)   69 81 

 

Family Engagement 

For the 2024-25 program year, NEK-CAP, Inc. continues to engage parents through family 

engagement activities (4 a program year), parent committees (4 a program year), Policy Council 

(7 a year), observation of their child, socializations (2 a month), home visits, learning genie – the 

list goes on.   

As part of NEK-CAP, Inc.’s ongoing efforts to strengthen family engagement and the program’s 

effectiveness, the Self Sufficiency Matrix was modified to help identify the needs and strengths 

of the families and areas for improvement. The new format allows Family Service Workers to 

take a more focused and intentional approach in their conversations with families, helping guide 

goal setting and advocacy with greater clarity. It also continues to serve as a program-wide tool 

for evaluating the impact of our PFCE efforts, ensuring continuous improvement and alignment 

with Head Start Program Performance Standards. This year approximately 117 EHS and 148 HS 

parents duplicated completed the Self Sufficiency Matrix. 453 duplicated parents attended the 

family engagement activities held in our 8-county area. Spring 2025, 7 of the Head Starts 

included a Fatherhood event, 96 parents unduplicated participated. 235 EHS parents (duplicated) 

attended approximately 176 socializations held in the 9-county area.    

A total of 27 parents representing 8 counties actively participated in the NEK-CAP, Inc. EHS/HS 

Policy Council throughout the year. Quorum was achieved at each of the 7 hybrid meetings, 

ensuring effective governance and decision-making. In addition to regular meetings, Policy 

Council members engaged in broader advocacy and professional development efforts. They 

attended key events including the Kansas Head Start Association (KHSA) State Meeting, the 

National Parent and Family Engagement Conference in San Diego, and Early Learning 

Advocacy Day at the Kansas Capitol, alongside program staff. These opportunities enhanced 

their understanding of early childhood issues and strengthened their roles as parent leaders.   



FSWs remained active in their communities by attending 64 community meetings in the 9-

county area. NEK-CAP, Inc. Early Head Start/Head Start staff shared their expertise on the 

strength-based perspective through presentations at both the Region 7 Head Start Conference and 

the National Parent and Family Engagement Conference in San Diego. This level of engagement 

highlights the program’s commitment to leadership and family-centered practices. The impact of 

this work was reflected in statewide and regional recognition for both staff and families. NEK-

CAP, Inc. celebrated five Kansas Head Start Association (KHSA) award recipients: Tarynne 

Poe, FSW received the Head Start Staff Higher Education Scholarship; Zoe Bone was awarded 

the Head Start Parent Secondary Education Scholarship; Tyler Poston was named Head Start 

Family Leader of the Year; Renee Hall, FSW was recognized as Head Start Family Advocate of 

the Year; and Kelsey Burget received the Head Start Teacher of the Year award. Additionally, 

Tarynne Poe, FSW was honored at the regional level with the Region 7 Head Start Staff Higher 

Education Scholarship. These achievements demonstrate the strength of the program’s family 

engagement efforts and the dedication of its staff and families.  

 

Human Resources 
NEK-CAP, Inc. Early Head Start/Head Start employed approximately 94 staff members, 

including 17 who are current or former EHS/HS parents. Significant progress was made 

in staff retention and recruitment efforts, reflecting the impact of recent program 

improvements. This data highlights the success of intentional changes aimed at 

strengthening and stabilizing the workforce. 

 

The graphs below use HR data with the following timeframe- 7/1/24-6/30/25:  

 

  



 

 

  

 

 

 



The Human Resources department has continued to evolve and make meaningful 

progress. Throughout this program year, Executive Leadership and EHS/HS Management 

prioritized staff wellness and overall retention efforts. Addressing retention requires 

innovative strategies and ongoing communication with staff, board members, and 

program leadership. This area will remain a key focus in the upcoming program year. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Fiscal Information 
 

Audit Report 

April 1, 2024 – March 31, 2025 

 

Please visit the Administrative Department & Reports page under “About Us” of the NEK-

CAP, Inc. website at www.nekcap.org for the full audit. 

 

 

http://www.nekcap.org/


 

 
 

 

 



 
 



 
 

 



 
 

 



 
 

 

 

 

 



 
 



 
 



 
 

 



 
 



 
 

 

 



 

 

 

 

 

 
 



 

 

 

 

 

 



 
 

 



 



 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 



Fiscal Information for NEK-CAP, Inc. Early Head Start and Head Start Program 

 

 



 



 
 



 
 

 

 



 
 



 
 



Volunteers 

Volunteers play a vital role in the success of our Early Head Start and Head Start 

programs. There are many meaningful ways to get involved—whether it's assisting in the 

classroom, chaperoning field trips, helping children with homework, or participating in 

Parent Committees and the Policy Council. 

In the 2024–2025 program year, 718 individuals volunteered their time, including 464 

who were current or former EHS/HS parents. Their dedication makes a lasting impact on 

our children, families, and communities. 

NEK-CAP, Inc. deeply values our volunteers and the essential non-federal share (in-kind 

support) they contribute—through their time, talents, and generous resources. Your 

commitment helps us grow stronger together. 

The total amount collected for the 2024-2025 Fiscal year (April 2024-March 2025) was:  

$508,274.54 EHS 

$1,214,472.73 HS 

For the final total of $1,722,747.27 

 

This is an area where the program has made significant and successful improvements. 

Management staff have participated in professional development focused on in-kind and 

non-federal share requirements. As a result, the program has updated internal in-kind 

forms to better support both staff and parents in tracking and contributing their time and 

resources. 

Thank you! We couldn’t achieve this without the ongoing dedication of our families and 

staff. Your commitment ensures we meet the in-kind requirements essential to 

maintaining our grant funding. 

We’re excited for the upcoming year and confident that—together—we will continue to 

meet our match! 

 

 

Nutrition 
NEK-CAP, Inc. Head Start participates in the federally funded CACFP (Child and Adult 

Care Food Program). The CACFP Program Year is October 1 through September 30. 



CACFP provides nutritious meals for children and helps them to develop good eating 

habits which they will retain in later years.  

 

During the program year 2024-2025, NEK-CAP, Inc. served: 

Month  Breakfast 

Served  

Lunch 

Served  

Snack 

Served  

Children with 

Meal 

Modifications  

August  1377  1447  974  18  

September  2369  2499  1715  23  

October  2621  2793  1814  22  

November  1665  1790  1176  22  

December  1842  1974  1261  23  

January  1695  1911  1113  23  

February  1574  1710  1119  23  

March  2039  2233  1473  24  

April  2839  3060  1975  24  

May  1254  1328  995  24  

Totals:  19,275  20,745  13,615    

 

That is a total of 53,635 breakfast, lunch, and snacks served to Head Start Children.  

 

 

 

 

 

Education 
Home visitors and Education staff monitor child development through the use of our 

curriculum, developmental ASQ and ASQ-SE screening, and the Learning Genie (DRDP) 

online assessment tool.  Using the assessment tools and discussing development with the 

parents/caregivers, the program was able to determine growth, developmental needs, 

activities to boost development, etc.  During the 2023-2024 program year, staff completed 

3 checkpoints periods- Fall, Winter and Spring.  Below are the graphs to show the growth 

in each age group in connection to the agency School Readiness Goals. 

 

 

 



Approaches Towards Learning:  

1. Children and Families will demonstrate an eagerness to learn 
through engagement and persistence.  

Associated Objectives  Data Collection  Fall  Winter  Spring  

Establishes and sustains 

healthy interactions with 

adults and peers  

EHS- SED 1  0-8m:63.6%   

9-18m:100%  

19-36m:100%  

0-8m: 44.4%   

9-18m:96.2%  

19-36m:100%  

0-8m:887.5%  

9-18m:75%  

19-36m:100%  

HS- SED 3  

  

PS3: 90.7%  

PS4: 937%  

PS3: 98.3%  

PS4: 96.4%  

PS3: 91.3%  

PS4: 100%  

  

Demonstrates positive 

approaches to learning  

 EHS- ATL-REG 4       0-8m:63.6%  

9-18m:100%  

19-36m:100%  

0-8m:60%  

9-18m:100%  

19-36m:100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- ATL-REG 4  

  

PS3: 83.3%  

PS4: 87.1%  

PS3: 95.1%  

PS4: 100%  

PS3: 95.6%  

PS4: 99.3%  

  

Participates in social 

activities through 

actions and language  

EHS- LLD 4    0-8m:63.6%  

9-18m:100%  

19-36m:100%  

0-8m:54.5%  

9-18m:100%  

19-36m:100%  

0-8m:87.5  

9-18m:100%  

19-36m:100%  

HS- LLD 4  PS3: 64.5%  

PS4: 71.3%  

PS3: 75%  

PS4: 91.2%  

PS3: 70.5%  

PS4: 97.8%  

  

Families are lifelong 

advocates and learners  

Socialization Attendance   EHS: Parents – 90 

(duplicated)  

EHS: 82 Parents 

(duplicated)  

 EHS: 63 Parents 

(duplicated)  

FEA Attendance  HS: 159 duplicated  HS: 99 parents 

(duplicated)  

HS: 195 parents 

(duplicated)  

 

2. Children will demonstrate independent exploration through 
age-appropriate activities and routines.   

  

Associated 

Objectives  

Data Collection  Fall  Winter  Spring  

Regulates own 

emotions and 
behaviors  

EHS- ATL-REG 5   0-8m:54.5%  

9-18m:100%  
19-36m:100%  

0-8m:44.4%  

9-18m:100%  
19-36m:100%  

0-8m:75%  

9-18m:92.3%  
19-36m:100%  

HS- ATL-REG 5  PS3: 77.6%  

PS4: 83.9%  

PS3: 81.7%  

PS4: 96.4%  

PS3: 91.5%  

PS4: 98.5%  

  

Explores the visual 
arts, movement, and 

musical concepts  

EHS- PD-HLTH 1  0-8m:41.7%  
9-18m:100%  

19-36m:100%  

0-8m:60%  
9-18m:100%  

19-36m:100%  

0-8m:87.5%  
9-18m:100%  

19-36m:100%  

HS- PD-HLTH 1   PS3: 90.8%  

PS4: 98.8%  

PS3: 95%  

PS4: 100%  

PS3:95.6%  

PS4:100%  

  

Explores the 

environment and 

participates in age-

appropriate 

activities  

EHS- ATL-REG 4  0-8m:63.6%  

9-18m:100%  

19-36m:100%  

0-8m:60%  

9-18m:100%  

19-36m:100%  

0-8m:87.5  

9-18m:100%  

19-36m:100%  

HS- ATL-REG 6  

        

PS3: 92%  

PS4: 89.4%  

PS3: 98.3%  

PS4: 99.1%  

PS3:100%  

PS4:100%  

 



Social and Emotional Development:  

 

1. Children will develop and engage in positive 
relationships. Families will access needed support and services.  

Associated Objectives  Data Collection  Fall  Winter  Spring  

Establishes and sustains 

positive relationships  

EHS- SED 3, 4   0-8m:47.75%  

9-18m:100%  

19-36m:100%  

0-8m:50%  

9-18m:96.2%  

19-36m:100%  

0-8m:81.25%  

9-18m:98.1%  

19-36m:100%  

HS- SED 3, 4  PS3: 86.25 %  

PS4: 90.7%  

PS3: 94.15%  

PS4: 95.5%  

PS3: 90.2%  

PS4:98.5%  

  

Participates cooperatively 

and constructively in group 

situations  

EHS- SED 1  0-8m:63.6%  

9-18m:100%  

19-36m:100%  

0-8m:55.6%  

9-18m:96.2%  

19-36m:100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- ATL-REG 7  PS3: 93.4%  

PS4: 95.4%  

PS3: 98.3%  

PS4: 98.2%  

PS3:100%  

PS4:100%  

  

Families are receiving 

needed mental health 

information, support, and 

services  

PIR C 44(d)  EHS: 8   

HS: 28  

EHS: 10  

HS: 32  

EHS: 10  

HS: 34  

 

  
2. Children will be able to identify personal characteristics, 

preferences, thoughts, and feelings.  
Associated Objectives  Data Collection  Fall  Winter  Spring  

Demonstrates knowledge 

about self  

EHS- SED 2  0-8m: 54.5%  

9-18m:100%  

19-36m:100%  

0-8m:55.6%  

9-18m:96.2%  

19-36m:100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- SED 1  PS3: 73%  

PS4: 82.6%  

PS3: 85%  

PS4: 97.3%  

PS3:85.1%  

PS4:100%  

  

Regulates own emotions 

and behaviors.  

EHS- ATL-REG 2   

  

0-8m:63.6%  

9-18m:100%  

19-36m:100%  

0-8m:55.6%  

9-18m:100%  

19-36m:100%  

0-8m:75%  

9-18m:100%  

19-36m:100%  

HS- SED 2         PS3: 77.3%  

PS4: 81.2%  

PS3: 88.3%  

PS4: 94.6%  

PS3:88.9%  

PS4:100%  

 

  

Perceptual, Motor and Physical Development:  

1. Children will demonstrate control of small muscles, for such 
purposes as using utensils, self-care, building, writing, and 

manipulation.  
Associated Objectives  Data Collection  Fall  Winter  Spring  

Demonstrates fine-motor 

strength and coordination  

EHS- PD-HLTH 4  0-8m:36.4%  

9-18m:100%  

19-36m:100%  

0-8m:50%  

9-18m:96.3%  

19-36m: 100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- PD-HLTH 4  PS3: 82.7%  PS3: 93.3%  PS3:93.2%  



PS4: 91.4%  PS4: 100%  PS4:100%  

 

2. Children will develop control of large muscles for movement, 

navigation, and balance.  
Associated Objectives  Data Collection  Fall  Winter  Spring  

Demonstrates traveling and 

balancing skills  

EHS- PD-HLTH 2    0-8m:50%  

9-18m:100%  

19-36m:100%  

0-8m:50%  

9-18m:100%  

19-36m:100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- PD-HLTH 2  PS3: 83.1%  

PS4: 91.8%  

PS3: 98.3%  

PS4: 100%  

PS3:97.8%  

PS4:100%  

  

Demonstrates gross-motor 

manipulative skills  

EHS- PD-HLTH 3  0-8m:41.7%  

9-18m:100%  

19-36m:100%  

0-8m:60%  

9-18m:100%  

19-36m:100%  

0-8m:75%  

9-18m:100%  

19-36m:100%  

HS- PD-HLTH 3   PS3: 84%  

PS4: 87.2%  

PS3: 89.8%  

PS4: 97.3%  

PS3:95.7%  

PS4:98.5%  

 

3. Children will identify and practice healthy and safe habits.  
Associated Objectives  Data Collection  Fall   Winter  Spring  

Children are healthy and 

ready to learn.  

PIR C 7/COPA  EHS:  103  

HS:    180  

EHS: 92  

HS: 189  

EHS: 96  

HS: 207  

PIR- C 18 Dental/COPA  

  

EHS:   93  

HS:   158  

EHS: 118  

HS: 207  

EHS: 152  

HS: 214  

COPA- Hearing/Vision 

(Received screen during 

check point)  

Total   

Hearing: 220  

Vision:   231  

Total   

Hearing: 56  

Vision:  41   

Total  

Hearing: 37  

Vision:43  

COPA-Received needed 

Dental follow-up  

Total:   19  Total:  11  Total:17  

COPA-Received needed 

Vision follow-up  

Total: 13  Total:  1  Total:7  

COPA-Received needed 

Hearing follow-up  

Total:   6   Total:  1  Total:5  

COPA-Received needed 

Anemia follow-up  

Total:   0  Total:  0  Total:0  

COPA- Received needed   

Lead follow-up  

Total:   0  Total:  0  Total:0  

  

  

Good nutrition improves 

children’s health by 

helping them grow, 

develop, and maintain a 

healthy weight.  

Socialization Attendance   EHS-Parents: 90 

(duplicated)  

EHS-Parents: 82 

(duplicated)  

EHS-Parents: 63 

(duplicated)  

Meals & Snacks Served-   HS:17,609  HS: 14,427  HS:18,022  

 

  

Language Development and Literacy:  

1. Children will have the ability to comprehend and use language 
to express their wants and needs.  

Associated 
Objectives  

Data Collection  Fall  Winter  Spring  



Listens to and 
understands 

increasingly complex 
language  

EHS- LLD 1  0-8m:63.6%  
9-18m:100%  
19-36m:100%  

0-8m:54.5%  
9-18m:100%  
19-36m:100%  

0-8m:87.5%  
9-18m:92.6%  
19-36m:100%  

HS- LLD 1    PS3: 79.2%  
PS4: 80.2%  

PS3: 86.7%  
PS4: 98.2%  

PS3:91.1%  
PS4:98.5%  

  

Uses language or 
other appropriate 

forms of 
communication to 
express thoughts 
and needs and 
participates in 

appropriate 

conversation  

EHS- LLD 3  0-8m:54.5%  
9-18m:100%  
19-36m:100%  

0-8m:54.5%  
9-18m:100%  
19-36m:100%  

0-8m:87.5%  
9-18m:100%  
19-36m:100%  

HS- LLD 3  PS3: 81.8%  
PS4: 94.3%  

PS3: 88.3%  
PS4: 96.5%  

PS3: 87.2%  
PS4:98.5%  

  

2. Children and families will engage with literacy opportunities 
and experiences.  

Associated Objectives  Data Collection  Fall  Winter  Spring  

Demonstrates 

phonological awareness  

EHS- Not included in the 

Essential View   

NA  NA  NA  

HS- LLD 8  PS3: 92.3%  

PS4: 98.8%  

PS3: 98.3%  

PS4: 100%  

  

  

Demonstrates knowledge 

of the alphabet  

EHS- Not included in the 

Essential View   

NA  NA  NA  

  

HS- LLD 9  

PS3: 1.4%  

PS4: 8.5%    

PS3: 86.2%  

PS4: 94.6%    

  

  

Demonstrates knowledge 

of print and its uses  

EHS- Not included in the 

Essential View  

NA  

  

  

NA  NA  

HS- LLD 10  PS3: 94.8%  

PS4: 98.8%  

PS3: 98.4%  

PS4: 100%  

  

  

Comprehends and 

responds to books and 

other texts  

EHS- LLD 5  0-8m: 45.5%  

9-18m:100%  

19-36m:100%  

0-8m: 45.5%  

9-18m:92.6%  

19-36m:100%  

0-8m:87.5%  

9-18m:96.2%  

19-36m:100%  

HS- LLD 6  PS3: 84.3%  

PS4: 89.5%    

PS3: 897%  

PS4: 95.5%    

PS3:88.6%  

PS4:98.5%  

  

Demonstrates emergent 

writing skills  

EHS-PD-HLTH 4   0-8m:36.4%  

9-18m:100%  

19-36m:100%  

0-8m:50%  

9-18m:96.3%  

19-36m:100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- LLD 10  PS3: 94.8%  

PS4: 98.8%  

PS3: 98.4%  

PS4: 100%  

PS3: 97.8%  

PS4: 100%  

  

Families will engage with 

children to enhance 

literacy skills by increased 

Socialization Attendance   

  

  

EHS- Parents-90 

(duplicated)  

  

EHS- 82 Parents 

(duplicated)  

  

EHS- 63 Parents 

(duplicated)  

  



reading opportunities and 

experiences  

  

FEA Attendance  

HS –   

Parents 159 

(duplicated  

HS – 99 Parents 

(duplicated)  

  

HS– 195 Parents 

(duplicated)  

Reading In-Kind Hours from 

COPA  

EHS: 305.75  

HS:   986.25   

EHS: 1,709.75  

HS: 4,628.50  

EHS: 4,296.50  

HS: 8,935.00  

 

  

Cognition:  

1. Children will use all their senses to investigate their 

environment, to discover what objects and people do, how things 
work, and how they can make things happen.  

Associated Objectives  Data Collection  Fall  Winter  Spring  

Remembers and connects 

experiences.  

EHS- COG 8  

  

0-8m:45.5%  

9-18m:100%  

19-36m:100%  

0-8m:44.4%  

9-18m:96%  

19-36m:100%  

0-8m:75%  

9-18m:100%  

19-36m:100%  

HS- COG 2  PS3: 84.2%  

PS4: 87.4%  

PS3: 90.2%  

PS4: 97.2%  

PS3:93.3%  

PS4:100%  

  

Uses symbols and images 

to represent something 

not present.  

EHS- PD-HLTH 4   

  

0-8m:36.4%  

9-18m:100%  

19-36m:100%  

0-8m:50%  

9-18m:96.3%  

19-36m:100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- PD-HLTH 4  PS3: 83.1%  

PS4: 91.8%  

PS3: 93.3%  

PS4: 100%  

PS3: 93.2%  

PS4:100%  

  

Explores and describes 

spatial relationships and 

shapes.  

EHS- COG 1  

                

0-8m:54.5%  

9-18m:100%  

19-36m:100%   

0-8m:55.6%  

9-18m:100%  

19-36m:100%  

0-8m:75%  

9-18m:100%  

19-36m:100%  

HS- COG 7  PS3: 90.7%  

PS4: 92.9%  

PS3: %  

PS4: %  

PS3: 95.6 %  

PS4: 100%  

  

Uses scientific inquiry 

skills- Compares and 

measures  

EHS- Not included in the Essential 

View               

NA  NA  NA  

HS- COG 3,5  PS3: 79.45%  

PS4: 85.05%  

PS3: 86.10%  

PS4: 99.1%  

PS3: 82.6%  

PS4: 99.6%  

  

Uses tools and other 

technology to perform 

tasks  

EHS- PD-HLTH 4   

  

0-8m:36.4%  

9-18m:100%  

19-36m:100%  

0-8m:50%  

9-18m:96.3%  

19-36m:100%  

0-8m:87.5%  

9-18m:100%  

19-36m:100%  

HS- PD-HLTH 4  PS3: 83.1%  

PS4: 91.8%  

PS3: 93.3%  

PS4: 100%  

PS3:93.2%  

PS4:100%  

 

2. Children will learn and begin to use math concepts during 

daily routines and experiences.  
Associated 

Objectives  

Data Collection  Fall  Winter  Spring  

Uses classification 

skills  

EHS- COG 2  0-8m:45.5%  

9-18m:100%  

19-
36m:100%  

0-8m:55.6%  

9-18m:96.2%  

19-36m:100%  

0-8m:75%  

9-18m:96%  

19-36m:100%  



HS- COG 2  PS3: 84.2%  

PS4: 87.4%  

PS3: %  

PS4: %  

PS3: 93.3%  

PS4:100%  

  

Uses number 

concepts and 

operations  

EHS- COG 3  0-8m:40%  

9-18m:100%  

19-

36m:100%  

0-8m:55.6%  

9-18m:100%  

19-36m:100%  

0-8m:83.3%  

9-18m:100%  

19-36m:100%  

HS- COG 4  

           

PS3: 87.7%  

PS4: 89.4%  

PS3: 94.6%  

PS4: 100%  

PS3: 87%  

PS4: 99.3%  

  

Demonstrates 

knowledge of 

patterns  

EHS- COG 2  0-8m:45.5%  

9-18m:100%  

19-
36m:100%  

0-8m:55.6%  

9-18m:96.2%  

19-36m:100%  

0-8m:75%  

9-18m:96%  

19-36m:100%  

HS- COG 6  PS3: 91.7%  

PS4: 97.6%  

PS3: 98.3%  

PS4: 99.1%  

PS3: 95.7%  

PS4: 99.3%  

  

3. Children and families will demonstrate knowledge and an 
understanding of self, others, their environment, and their 

community.  
Associated 
Objectives  

Data Collection  Fall  Winter  Spring  

Demonstrates 
knowledge of living 
things, people, and how 
they live  

EHS & HS- Not included 
in the Essential View  

NA  NA  NA  

  

Demonstrates 
knowledge of the 
physical properties of 
objects and materials  

EHS- Not included in the 
Essential View   

NA  NA  NA  

HS- Not included in the 
Essential View  

NA  NA  NA  

  

Shows basic 
understanding of 
Earth’s environment 
and geographic 
knowledge  

EHS & HS - Not included 
in the Essential View  

NA  NA  NA  

  

Families will develop 
strengths-based goals 
and have knowledge of 
the services in the 
community  

Self-Sufficiency Matrix,   
Family goal,   
Services and Resources   

EHS–SSM: 92  
HS–SSM: 98  
  
EHS & HS 
Services: 
Currently 
individual 
numbers are not 
available due to 
the change in 
software.   

EHS-SSM: 15 
new  
HS-SSM: 47 
new  
  
EHS goals: 55  
HS goals: 82  
  
EHS Services: 
356  
HS Services: 
448  

EHS-SSM: 10 
new  
HS-SSM: 3 new  
  
EHS goals: 23  
HS goals: 6  
  
EHS Services: 
591  
HS Services: 705  

  
 



Health Services 
Enrolled children receiving Medical exams, dental exams, and mental health services 

Program year- July 1, 2024 to June 30, 2025. 

  Number of Head 

Start Children 

Number of EHS 

Children 

Health Insurance at the end of 

enrollment  

216 (100%) 158 (99%) 

Medical Home at the end of 

enrollment  

216 (100%)  158 (99%) 

Up to date on a schedule of age 

appropriate preventive and 

primary health care  

205 (95%) 108 (68%) 

Immunizations up to date  216 (100%) 150 (95%) 

Dental home at the end of 

enrollment  

216 (100%) 153 (97%) 

Children who received 

preventive dental care  

146 (68%) 50 (32%) 

Enrolled children with an IEP or 

IFSP  

44 25 

(Newly Enrolled) Number 

screened for educational/ 

developmental /sensory / 

behavior concerns since the last 

PIR  

203 131 

Number identified needing 

follow assessment  

7 5 

 

Number of Head Start children who are in the following weight categories according to 

the 2000 CDC BMI-for-age growth charts.  

Underweight 8 

Healthy weight 132 

Overweight 39 

Obese 36 

 

Prenatal Health Services 
25 total pregnant women were enrolled this program year.  

25 women served by the program had some type of health insurance. Of the pregnant 

women enrolled in the program, 25 received prenatal health care, 14 received postpartum 

health care, 7 received mental health interventions/follow-up, 13 received substance 

abuse prevention, 20 received prenatal education on fetal development and 16 received 



information on the benefits of breast feeding. 11 prenatal women were identified as 

medically high risk by a physician or health care provider.  

7 women were enrolled in the first trimester, 12 in the second trimester, and 6 in the third 

trimester.       

 

 

 

 

Conclusion & Success Stories  

Sharing success stories is an important feature of any program. Good stories show change 

and paint a mental picture of how this change is making a positive difference in people's 

lives. They provide social proof, credibility, and trust, as well as demonstrating a return 

on investment.  Early Head Start and Head Start are valuable resources that can truly 

transform a child’s life, a family situation, and better yet, the future of all communities.   

As we close this year's annual report, we reflect on the remarkable progress and enduring 

impact of the Early Head Start and Head Start program. Together, we've made strides in 

early childhood education, empowered families, and fostered a nurturing environment for 

children and families to thrive.  

The dedication of staff, the support of the community, and the resilience of the families 

have been instrumental in achieving success. Looking ahead, EHS and HS are committed 

to building on the accomplishments, embracing new opportunities, and ensuring that 

every child has the foundation they need for a bright future.  

Thank you for your continued support and partnership in this vital journey. 

 

 

 



             

              

 

 

 



                 

 

 

 

 

 

 

 

From Parent to Powerhouse: One Head Start Mom’s Mission to Uplift Families of 

Children with Autism 

Submitted to the Sandbox Magazine by NEK-CAP, Inc. EHS/HS 

In the close-knit community of Atchison, Kansas, a young mother’s journey through the 

Early Head Start (EHS) and Head Start (HS) programs sparked something extraordinary. 

A grassroots movement focused on inclusion, empowerment, and unwavering support for 

families navigating autism. 

When Molly Franklin enrolled her son Landon in the Early Head Start program, she was 

a new mom with a deep sense of love but many unanswered questions. Landon, a curious 

and joyful toddler, wasn’t meeting key developmental milestones. Although Molly 

suspected something was different, she lacked the tools, resources, and connections to 

fully understand or support her son’s needs. 

That changed when EHS staff initiated a developmental screening and introduced her to 

tiny-k of Kansas, an early intervention service. They helped Molly navigate the system, 

including securing a referral to Children’s Mercy Hospital for a formal evaluation. In 

May 2020, amidst the height of the pandemic. Landon was diagnosed with Autism over a 

four-hour Zoom call. 



“The hospital shared it was their first time diagnosing children over a webcam,” Molly 

recalls. “It was an isolating experience.” 

The diagnosis marked both a turning point and a challenge. “There’s a grieving process 

when you realize the life you imagined for your child might be different,” she says. “At 

the time of diagnosis, we changed our plans from Little League, to prioritizing therapies.” 

Molly and her family dove headfirst into a demanding new reality. Five hours of therapy 

a day, five days a week, with a one-hour drive each way all while raising a newborn. “I 

was breastfeeding in the car, changing diapers in the trunk,” she says. “Miss Pam from 

EHS was real support system. She always told me, ‘Set him up for the best chance for 

success.” 

That mantra stuck. As Landon progressed through therapy and Molly became more 

confident, her role transformed herself from a concerned mother to a fierce advocate. Not 

just for her son, but for others like him. 

During a self-sufficiency planning session with Head Start, Molly shared a dream: to start 

a local support group for families affected by autism. Between balancing life, lack of 

local services and constant traveling for therapy she hit burnout. This might have delayed 

her plans but never extinguished them. “We shouldn’t have to move away from rural 

America just to get the services our kids need,” she says. 

This year Molly finally got her moment. After months of determination, she secured a 

meeting with the CEO of The Guidance Center. He was open but cautious. “He asked me, 

‘What’s holding you back?’” Molly recalls. “So, I started making calls to churches, 

schools, and organizations. I gathered advice and referrals to determine the unmet need.” 

The result? A new, vibrant support group was born. At its very first meeting, more than 

twenty people showed up. From caregivers, teachers, paras, and those from nearby towns. 

“I didn’t want to waste anyone’s valuable time,” Molly explains. “So, I came prepared, 

with binders full of resources, information, and a vision for what the group could be.” 

Miss Pam was there again, offering support just as she had from the beginning. Donating 

those binders and giving a presentation about NEK-CAP, Inc.’s services. 

The group now meets monthly, with guest speakers lined up to share their expertise. In 

July, the group will welcome Amy Bodde, PhD, MPH, and research assistant professor 

for KU Medical Center. To give a presentation regarding the importance of mental 

health. 

In August the group will welcome Alison Anderson, a retired police officer and current 

Autism Education Coordinator who has two children with autism. Molly has already 

connected her with Atchison and surrounding area local law enforcement agencies to 

provide autism training. 

And the impact keeps growing. At the end of June, Molly presented her data and goals to 

the CEO of Amberwell Atchison’s local hospital. The conversation went so well that the 



hospital will have a follow-up discussion to explore broader community involvement. 

Molly is also in contact with Benedictine College about supporting neurodiverse students 

through life skills training. 

Her vision? “I want the group to be open to everyone parents, teachers, neighbors, 

anyone touched by autism,” she says. “At our first meeting, 45% were educators. Which 

surprised me and truly show how dedicated our communities are to helping.” 

Molly dreams of the support group evolving into multiple specialized gatherings: new 

moms connecting over early challenges, seasoned mothers of autistic adults planning for 

the future, and even adult individuals with autism enjoying social outings like movies and 

pizza nights. 

“I would love to see this bring real change. As our group grows, I am hoping our fellow 

business leaders or CEOs take notice and are called to action,” she says. “Because we’re 

not just families with challenges. We’re families with potential. Rural America matters 

and we shouldn’t have to fight this hard for the support our families need.” 

Thanks to the nurturing foundation laid by EHS and HS, Molly Franklin transformed 

from a worried mother into a powerful voice for inclusion, hope, and systemic change. 

Her journey is a testament to what’s possible when parents are empowered. When dreams 

are supported, not just imagined. 

 

 


